CIVIL AIR PATROL COMPLAINT RESOLUTION PROGRAM

The Civil Air Patrol Complaints Program is intended to create an environment where complaints, grievances and misunderstandings can be resolved. The Complaint System is a last resort management tool. Every effort should be made to satisfy complaints and grievances at the supervisory or command level where they occur.

While the opportunity always exists to elevate issues to the IG and even to Congressional levels, CAP
personnel should be aware that allegations are investigated at the level where they occurred. The same
person who could or should have originally answered the complaint is usually tasked to do so from
a higher level.

If a squadron member has a complaint or grievance or suspects a fraud, waste or abuse problem exists, he/she should bring it to the attention of the unit commander. If the problem directly involves the unit commander, then take it to the next higher commander (i.e. Wing Commander). The first person to contact is NOT the I.G., a Member of Congress, the Governor or the CAP National Commander. Quite often the perceived problem is just a misunderstanding and can be easily corrected or explained.
Allow some time once you have contacted the commander. The commander may only devote two or
three evenings per week to the CAP. Remember, he/she is a volunteer too and has many other
obligations outside of CAP. If it appears nothing is being done after a reasonable period of time, you
may want to exercise your rights and responsibilities under the complaints system.

There are exceptions to this. Allegations of sexual harassment or abuse, verbal or written, will be
immediately reported by the Unit Commander to the Wing or Region Commander, who, in turn, will
immediately report it to NHQ CAP/GC. Incidents and complaints regarding alleged discrimination or
discriminatory practices will be reported promptly to the Wing or Region Commander, who shall
immediately report the incident to NHQ CAP/DP.


In incidents or complaints regarding an alleged hostile environment, unit commanders will immediately
report the allegation to the Wing Commander, Region Commander, or Inspector General.

Once you have decided to contact the IG, you should refer to CAPR 123‐1 to determine if your concern
or grievance meets the definition of a complaint. If it does, you should follow the steps for Complaints
[bookmark: _GoBack]Submission outlined in CAPR 123‐2.




CIVIL AIR PATROL COMPLAINTS PROGRAM DEFINITIONS 

These definitions are taken from CAPR 123-1. Should there be any conflict between this list and CAPR 123-1, CAPR 123-1 will take precedence.

(A)  Abuse is the intentional, wrongful, or improper use of CAP resources such as the misuse of rank, position, or authority that causes the loss or misuse of resources such as tools, vehicles, computers, or copy machines, etc. 

(B)  Complainant is one who identifies a possible violation of a CAP directive, violation of law or serious misconduct, and brings it to the attention of the Inspector General or a person in a position of leadership or authority. 

(C)  Complaint is a formal assertion concerning a wrong; or violation of law, regulation, instruction, policy, procedure or rule; or report of conditions detrimental to the operation, mission or reputation of the Civil Air Patrol.  

(D)  Fraud is any intentional deception for the purpose of inducing CAP action, inaction or reliance on that deception; depriving CAP of something of value; or securing from CAP a benefit, privilege or consideration to which the party is not entitled.  Such practices include, but are not limited to:  

1.  The offer, payment, acceptance of bribes or gratuities or evading or corrupting Inspectors or other officials.

2.  Making false statements, submitting false claims or using false weights or measures. 

3.  Deceit, either by suppressing the truth or misrepresenting material facts, or to deprive the CAP of something of value.

4.  Adulterating or substituting materials, falsifying records and books of accounts. 

5.  Use of CAP credit cards for personal benefit.

6.  Conspiring to carry out any of the above actions. 


(E)  Hostile Environment means any threatening environment or atmosphere including, but not limited to, repeated emotional and physical abuse, hazing, stalking, and offensive language. 

(F)  Investigation is duly authorized, systematic, detailed examination to uncover facts and determine the truth of a matter. 

(G)  Priority Investigation is an investigation directly involving cadet protection issues, Whistleblower Complaint, safety, loss of life, or CAP tangible assets. These investigations are critical and will take precedence over all other pending investigations. 

(H)  Waste is the extravagant, careless, or needless expenditure of CAP funds or consumption of CAP property that results in deficient practices, system controls, or decisions. 

(I)  Conclusion classifications:  

(a) SUBSTANTIATED -- an allegation is “substantiated” when the inquiry reveals “a preponderance of evidence” in support of the allegation. The findings of the IG or IO shall be based upon preponderance of evidence. 

(b) NOT SUBSTANTIATED -- The inquiry determined that the allegation did not occur, was justified according to applicable directives, or that there was not a preponderance of evidence to support the allegation.
