

Importantance of Completing Required Annual Reports.

[bookmark: _GoBack]CAPR 52-16 3-6. Reporting Requirements. The DDR program maintains accountability in accordance with DoD directives, AFMOA/SGHW guidance and Air Force Instructions for program management and expenditures. After Activity Reports and End of Year Reports assist NHQ/CP in accounting for funds expended, tracking trends and recognizing program achievements. 

1. AAR’s are to be annually completed through E-Services by 30, Sept.
a. After Activity Reports. If a unit receives funding or materials for a DDR activity, whether from AF/SG or other sources, the applicable DDR Program Officer (or designated representative) must submit a completed AAR, via eServices, within 15 days of the completion of the activity. Failure to submit reports on time could jeopardize that unit’s access to future funding. Units are encouraged to submit AARs for all DDR activities after completion, even if the activity did not receive funding. Selected data from the AARs are automatically transferred to the wing End of Year Report.
2.   End Of Year Report: [Annual] Due Date to NHQCP 1, Sept every year. 
       b. End of Year Report. All wings will submit a complete DDR End of Year report annually, via eServices, within 30 days of the end of the fiscal year (i.e., 30 October). Failure to submit reports on time could jeopardize the approval of future funding requests for the wing. NHQ/CP uses this information to submit a consolidated report to AFMOA/SGHW, through HQ CAP-USAF.
3. Strategic Plans and Goals: [Annual] 
Wings develop an annual strategic plan of action and share that plan with subordinate units.
Working closely with cadet programs towards the annual strategic plans helps join thoughts and ideas together for the year. These should be based on the DDR program goals and objectives published at capmembers.com/ddr found within the training section as DDR Goals is a sample strategic plans.   


      
CAPR 52-22 4-2. Unit Goals. 
Every cadet unit will establish annual goals that describe the activities, projects and new endeavors the unit plans to accomplish in support of its cadets during the coming year. Goals are to be specific and measurable. Effective 1 October 2014, the unit’s leadership team shall revisit their annual goals quarterly.
Please start working with your Cadet Programs for a joint input towards your Goals. 
Then send a copy of your FY-16 Wing’s Plans and Goals to me ASAP or NLT 15, Oct.


Required Training deadlines as of this year
Please review and be sure that all your CPDDR team members have completed all their CAP required training. 
Note: For ones that need their CP or DDR senior or master ratings completed, please talk with the units Cadet Program/DDR Staff  for helping ensure that these are being signing off on for their ratings before the indicated deadlines below.
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                 CAP REGULATION 52-22 
                 20 FEBRUARY 2013 
                CORRECTED COPY 
                Cadet Programs 
                DRUG DEMAND REDUCTION PROGRAM
 Note: On 3 April 2014, paragraph 1-5b, was changed to include a “grandfather clause” for those members enrolled in the DDR Specialty Track prior to 1 October 2013. They may continue their progress in the DDR Specialty Track until 1 October 2015.    
Please help with assisting one’s going for their senior and above rating with Signed off on their DDR Specialty Tracks requirements before the closing of the business day of 1, Oct. 2015.

