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It used to be so easy. Smoking was bad for everyone, so it was okay for employers to stamp it out at work. In fact, several states got in the mix by passing laws to prohibit smoking in the workplace, and some of them helpfully outlined exactly what employers had to do to comply with the law. When it came to workplace smoking, employers could "just say no."
That was then, but now it’s the age of e-cigarettes—those battery-operated products that turn liquid nicotine, flavors and other chemicals into an inhalable vapor. Using an e-cigarette isn’t even called smoking, it’s called vaping. So, is it safe? Healthy? Toxic? Can employers prohibit the use of e-cigarettes in the workplace, or do they have to butt out and allow employees to vape wherever they want?
Although the Food and Drug Administration regulates the use of tobacco products such as cigarettes and smokeless tobacco, it currently doesn’t regulate e-cigarettes (the agency, however, has proposed to extend its regulatory authority to include e-cigarettes along with other tobacco products). That means that from a regulatory standpoint, it’s still a bit of a no-man’s land out there.
Even cloudier is information on whether e-cigarettes help with smoking cessation or have less harmful effects than regular cigarettes. According to the World Health Organization, there’s not enough hard evidence to know for sure how e-cigarettes affect users’ health or their ability to quit smoking. 
There appears to be stronger evidence about the secondhand dangers. The vapor exhaled by users of e-cigarettes and other electronic nicotine delivery systems is not just harmless water vapor, according to the American Lung Association. While e-cigarettes do not produce smoke, they still can expose others to carcinogenic secondhand emissions, including formaldehyde, benzene and tobacco-specific nitrosamines. 
Even though the research remains a bit cloudy, the states have started amending their workplace smoking laws to provide clarity on whether to treat vaping the same as tobacco use. For example, the definition of smoking now includes the use of e-cigarettes under laws in Delaware, Hawaii, Maine, Minnesota, New Jersey, North Dakota and Utah. 
On the other hand, opinions from the Arizona attorney general and Kansas attorney general have looked at the definitions in those states’ laws and decided that vaping isn’t prohibited because it doesn’t qualify as "smoking" a "lighted tobacco product." 
Employers seeking answers on how to address workplace vaping will have a little better luck if they look to the National Institute for Occupational Safety and Health. Because of the limited data available on the safety of exposure to the "secondhand vapor" of e-cigarettes, NIOSH recommends that employers treat them like regular tobacco products and have policies that:
· establish and maintain smoke-free workplaces that protect employees from secondhand exposures to tobacco smoke and airborne emissions from e-cigarettes and other electronic nicotine delivery systems; 
· provide workers with information on tobacco-related health risks and the benefits of quitting, and also offer tobacco cessation support programs; and 
· comply with current safety and health regulations that prohibit or limit smoking, smoking materials and the use of other tobacco products in work areas characterized by the presence of explosive or highly flammable materials or potential exposure to toxic materials.
So, until concrete data come along to clear the air over the effects of e-cigarettes, employers should consider playing it safe and banning their use in the workplace. That’s one way to avoid the vapors, right?
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