MER Strategy for 2009

A.  To staff and DDRAs, DDROs, Cadet DDRAs and DDROs.
B.  To train DDRAs and DDROs in DDR program 
C.  To educate and provide resources to members, their families and communities.
D.  To report training, education, goals and awards. 

MER DDR Goals for 2009 (all goals need to be measurable)


Strategy A:  To staff and DDRAs, DDROs, Cadet DDRAs and DDROs.
Goals:

1.  Maintain 100% fill of DDRA positons. 
2.  Develop a list of cadet DDRA duties.

Strategy B.  To train DDRAs and DDROs in DDR program

Goals:

1. Hold at least one DDRA Teletraining, one DDR Teletraining (all 3 parts) in FY2009. 

2. DDRC and Asst DDRC will work with at the least one DDRA in providing their wing DDRO's with DDR Teletraining.   

Strategy C.  To educate and provide resources to members, their families and our communities.

Goals: 

1.  Encourage and obtain 100% Wing participation in monthly MER DDR conference calls.
2.  Distribute National DDR newsletter, MER Alerts and other DDR   
information to as many members in MER as possible (verify with each DDRA how   
and where sent).  

3.  DDRC and Asst DDRC will assist all 7 wings in providing a DDR connection at 
 various community activities and at wing conferences (100%). 

4.  Develop a MER DDR website that will provide members and non- members with the tools that they need to implement the DDR program successfully.

Stategy D.  To report training, education, goals and awards.

Goals:
1.  Encourage, assist and obtain all 7 wing (100%) DDR goals and strategies 

2.  Develop a format to standardize MER's End of Year reports (additional activities, etc. beyond the current End of Year report format).  
3.  Increase DDRA and DDRO "Of the Year" award submissions from 2007 submissions numbers.  

4.  Encourage, assist to get 100%  (all 7 Wings) to submit End of Year reports to region by 15 October.  

